Meeting: January 25, 2009 
New Jersey Regional Coalition 5th Annual Leadership Assembly

Location:  Shiloh Baptist Church, Trenton, NJ

I. Meeting Called to Order

The meeting was called to order by President Marty Johnson at 3:10 p.m. 
II. Welcome & Opening Remarks

Rev. Darrell Armstrong (Shiloh Baptist Church) welcomed attendees
III. Opening Prayer

Rev. Javier Diaz (St. Joseph’s Catholic Church) led us in the opening prayer.
III. Roll Call

Nicole Plett (Lawrence Friends of NJRC) took the roll call by districts: Union County and North Central District; Atlantic County District; South River District; South District; North Hudson & Passaic District; Capitol District.
Union County was the most well-represented district in the state, followed by Capitol District.
IV. Evaluation 2008 and Goals 2009

President Marty Johnson summarized the recent past history of the NJRC. 

A. The NJRC was founded five years ago to bring people together across towns and states. They needed to organize in order to address ongoing problems.  Many older suburbs in NJ are in distress.
NJRC’s goal: To bridge the challenges and find the opportunities that exist to connect those cities to those suburbs that share a common set of challenges and increasingly common language

B. What was achieved in 2008? How did we advance justice this past year?
Housing: concentration of housing obligations vs. wealthier areas (eliminated RCA’s in NJ) working with allies and against those that were working against us.  The housing bill to eliminate RCA (A-500) was signed by Gov. Corzine.
Tax Reform legislation: funding (taxes, school funding) for lower income children moving into the suburbs at fast rates to lower educational costs.

Immigrant Rights: In-state tuition bill was not passed but moved forward in committee; driver’s certificates for undocumented immigrants legislation is pending.
The NJRC is also working closely with the First Suburbs Project, based in Pennsylvania, a grassroots organization with similar goals.

Paul Scully (NJRC Executive Director) discussed some key issues for the organization: 
Evaluate yourself on justice and power -- a lot of people and organizations fight for justice and don’t think about the power they have, or how to increase it. 
Paul asked attendees what NJRC activities during the year made them feel more powerful. Some of the answers were: having a voice at the state legislature (groups went to visit legislators at the statehouse, watched Housing Bill signing), get-out-the-vote efforts and voter registration, and seeing an important ally elected to congress in the Third Congressional District, John Adler.

Power:
How was your ongoing capacity to advance justice and equity enhanced in 2008?

Membership and dues
Leaders recruited and trained

Actions and events

Monies raised

Power relationships advanced or secured

Organizational structure and communication furthered
Leverage power: Relationships 

Definition of Power: organized people and organized money.  Power is the ability to act in concert with others. Example of NJRC activism: The NJRC proposed questions for Senator Menendez to ask Shawn Donovan, in charge of Housing.  Senator Menendez asked these questions. He has also worked with the NJRC on its immigration reform platform.  

2009 Plan: Paul Bellan-Boyer (St. Mark’s Lutheran, Jersey City) and Rev R. Lenton Buffalo (Union Baptist Church)
Paul Bellan-Boyer and Rev R. Lenton Buffalo reviewed the Proposed Plan and Calendar for 2009

Paul Bellan-Boyer: Objectives of the Calendar

Consolidate and build on internal structures of financial support, new leadership and strong district councils.

Plan aimed not just at issues but at the growth and development of the key elements of the organization.

Rev. Buffalo: Planning

Local districts will organize a Prayer Breakfast to train by building the power of your local district council (mayors, assembly people, etc.) Get numbers

Jan & Feb one-on-one members of your local district council (5-50 or 50-200). 

 9/17-18 in Washington, DC 
2009 Budget

Marty Johnson presented the 2009 budget.
He noted that we are budgeting for $365,000 in grants. In the future, this amount will need to be reduced and replaced by other sources of income.

Key Elements:-
Individual donor campaign

Dues from Local District Councils (LCDs)
Expand relationships for new grants

NJRC Bylaws

Diane Brake, board member, presented the revised by-laws.
The NJRC revised bylaws are 15 pages and were not presented in full to attendees. They will be posted online (www.njregionalequity.org):  Diane noted that the bylaws indicate how individuals and organizations fit into the larger NJRC structure and governance. For example, they outline representation from the Local District Councils on the NJRC board: Every five dues paying members (that is, congregations or organizations) will earn one member seat on the board.   

Motion introduced and seconded to approve the NJRC 2009 work plan, its budget, and revised bylaws. Motion approved unanimously.
Slate of Officers
Nominations for NJRC leadership 2009-10

President: Rev. R. Lenton Buffalo, Jr. 

1st VP: Marlene Lao-Collins

2nd VP: Father Robert Sinatra

Treasurer: Paul Bellan-Boyer

Corresponding Secretary: Nicole Plett

Recording Secretary: Rev. Charles Stephens
Motion introduced and seconded to approve the slate of officers. Motion approved unanimously.
Presentation to Outgoing President

Rev. Charles Stephens presented outgoing President Marty Johnson, founder and first President of NJRC, with a plaque in his honor.
Incoming President’s remarks
Comments by newly-elected President Rev. Robert Lenton Buffalo:
The genius of this organization is in the “R” of our name: the New Jersey Regional Coalition. This is because all of us are stuck on little plantations called cities, and our masters don’t want us to go further than that.  Yet we can link hands beyond the plantation.  When the emancipation proclamation was signed it was not read everywhere immediately -- some did not hear it until 1865; some citizens were left in darkness and that is what’s happening in the state of NJ.  We must join hands and link arms.

Music
Entertainment intermission led by Rev. Karen Hernandez-Granzen accompanying a CD by a group from Los Angeles, CA “Yes We Can.” Rev. Karen called everyone to stand and join in by clapping or dancing.
V. Training Session
Mike Kruglik, organizer from Chicago for the Gamaliel Foundation (for 23 years) spoke on organizing techniques.  Theme: What is the historic significance of a school funding reform and the fair housing victory won by the NJRC in 2008?
Look at the victories of Dr. King because he won the major victories in the US.  1964 Civil Rights Act, 1965 Voting Rights Act and 1968 Fair Housing Act -- “Change to live in a decent community.”  We need diverse communities where everyone can benefit from opportunities.  Recently elected President Barack Obama told the NJRC when he was a candidate that we have not completed our journey: African-Americans and  people of color are still segregated by community and educational opportunity.  Mike recommended that NJRC members maintain this national perspective.
How to Plan for an upcoming “Power Event” – Mike Kruglik
Who do you want to have at the LDC power event? We can cast our net broadly—could we get people from the Obama administration, senators, etc.; we could have the new HUD secretary come to one of the meetings and create a demonstration program. In all cases we should mobilize our clergy to help drive these power events. The NJRC will be creating a statewide clergy caucus. Every local district council will be asked to list three clergy members to attend this caucus. As we heard earlier, it will be important for the NJRC to better balance its income sources, so they are not as heavily based on grants and foundation support. We need a dues structure that will help achieve this goal.
Mike asked how many people present were from *new* member congregations, those that had joined for the first time in 2008.  Very few hands went up, and we all agreed that this was a poor result.
Each local district council should be aiming for a powerful district event as early as April 2009. We could even build our events around a commemoration of the April 4th assassination of Rev. Dr. Martin Luther King Jr. Kruglik recommended setting a goal of 100 attendees for each event, and bringing in new preachers to the organization. Part of the process is planning to target individual clergy for one-on-one meetings in February. These local events could also be used for fundraising—for example, we could sell tickets to them. If we are going to sell tickets, then we have to have something special to offer, like entertainment. After all, we have plenty of that, in the form of excellent choirs. Powerful leaders and allies can and should be invited. The local district councils themselves should be planning to meet every month, and be sure to set turnout goals for the major events. We should also think about sending our elected officials to week-long training.
Mike Kruglik summary:

1. Each LDC’s Clergy Caucus should target new clergy with whom you want to begin a relationship through scheduling one-on-one meetings in April.

2. Who are our LDC clergy?
3. Fundraising?  (Allies from Obama grassroots organization, State Legislation, Allies).

4. Set ticket price and plan entertainment – remember your church choirs and musicians.
5. Launch an individual donor campaign (direct deposit or monthly contribution) of $20 a month.
6. National “Organizing for America” campaign: Find out who is going to staff it and build a relationship with that person.  Provide some exciting leadership training for OFA – sustaining a grassroots power organization even when there is no election.
7. Send mayors, legislature, Senators to week-long training – offer testimonials of what the training accomplishes. 
8. LDC will have a meeting every month – Then a powerful clergy event.
VI. Caucus Meetings by District
The final activity of the meeting was dividing into breakout groups by district councils:– Union County group, Camden, Capitol District, Burlington/Haddonfield/Cherry Hill, Bergen & Passaic.
Following the caucus meetings, each district reported back on its goals for 2009 power event and date and time of its next Local District Council meeting.
VII. Summation and Closing Prayer

Meeting closed with prayer by Rev. R. L. Buffalo
Minutes submitted by Debbie Hines; revisions by Ed Gracely and Nicole Plett.
